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OOPS! In our January 2001 issue, there was photo confusion

on a couple of our award write-ups. Please see pages 22 - 23

for the correction and reprint of both awards.
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#mdﬂpbr c
aircraft was pronoumeed fuﬂy mission capable
(FMC), but it was late in the day. Because
maintenance had already produced sufficient
FMC aircraft for all of Monday’s scheduled
sorties, the weekend duty crew made the
decision to wait and download the HEI ammu-
nition first thing Monday morning (link three).

On Monday morning, one of the scheduled
aircraft was discovered to have a liquid oxygen
problem and the spare aircraft was substituted
in its place. The production superintendent
(pro-super), in conjunction with the squadron
senior supervisor (Top-3), agreed to add this
aircraft to the lineup as a spare for a sortie
that would not require the use of the gun. The
day shift Top-3 was reminded about the HEI
and he agreed to brief all pilots.

There were more than 25 pages of informa-
tion notes in the aircraft forms because of the
engine change. The crew chief reviewed these
and carried forward all the outstanding write-
ups, however, he overlooked the note about the
aircraft being loaded with HEI (link four).
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Ven'tl 'ﬂ’lG' 'Kpare aircraft, the HEL- Ibaded Jet was flown in

the second launch without event. That pilot
was briefed several times that the jet was
loaded with HEI and the “2” placard was
properly displayed when he arrived to preflight
the aircraft. After recovery, between the
second and third launch, the “2” placard was
not put back on the jet (link seven).

Between the second and third launch, there
was a complete shift change between the crew
chief, pro-super, and Top-3 supervision. The
new Top-3 was briefed about the HEI ammuni-
tion and he, in turn, briefed the pilot scheduled
to fly that aircraft. Due to the timing of the
pilot-ready jets and the mission priorities, the
Top-3 made a change in the planned aircraft
line-up. My wingman was unknowingly
scheduled to fly the HEI-loaded aircraft. When
my flight arrived at the operations desk to get
a “step brief” from the Top-3, we were told
that the jets were not yet ready. We were also
told that number 2’s aircraft was one of the
new embedded global positioning system/
internal navigation system (EGI) modified




by the pro

3 4. The crow chief made the ¢
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. which is not uncommon for
second Qrﬁm-i fhghés I felt comfortable with
my thorough review of the forms and signed
my own ER (Red Dash) instead of delaying
even longer to wait for the pro-super to come
out and sign it off (link 10). There was no
mention of HEI anywhere on the forms, the
orange “2” placard was nowhere in sight, and
the new crew chief never mentioned anything
about the type of ammunition loaded.

The sun had just set about 10 minutes prior,
but there was still plenty of ambient light to do
a visual walk-around without using a flash-
light. In order to check the bullet type in an A-
10, you have to open a 5-by-7-inch access door
under the nose of the jet and look up about 2
feet into the ammo feed mechanism. There is
usually enough daylight reflected off the
parking ramp into this area to easily distin-

guish bullet colors, but the sun had already set.

I was late, in a hurry, and didn’t use my flash-
light because I thought there was still enough

Tﬂm The ER was not signed

T pqum this inci
~ followed tech atdpr
paid closer attention to the details, applied

gu@dpemhe letter,

sound common sense and/or operational risk
management principles, or just had the
presence of mind to ensure that important
details were communicated properly and
timely.

The breaking of any one of the 13 links of
this chain would have prevented this mishap.
In the grand scheme of life, our actions at
any given time may seem insignificant;
however, the cumulative effects of those
actions, along with the actions of everyone
around us, can easily lead to a mishap or to
the prevention of a mishap. The links in a
chain that can lead to a mishap must be
proactively identified at every level before it
is too late to turn back. In this case, the
bullets were already on the target before the
links became obvious. This was definitely
too late. Don’t get caught as one of those
links in a mishap chain the next time you
find yourself training in the dark. W
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Road warriors by Tech Sgt Frank Mahovlich Air Warfare Center Weapons Safety Manager Nellis AFB Nev
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A View from the "Safety Guy" Mr Kevin R. Carr
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Some things never change By Lt Col David C. O'Meara
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Laser Safety Dialogue By Master Sgt JC Bollman
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